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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.09 IIpou3BoaACTBEHHBI MEeHEIKMEHT

HanpasieHue noaroroBKu: 18.04.01 Xumuueckas TEXHOJIOT U

IIpoduab NoAroTOBKM:: Opranuszanys U ynpaBJIeHHE B IPOU3BOJCTBE
JIEKapCTBEHHBIX CPEJCTB

®opma 00yueHHs: OYHO-3a04YHas

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

[IK-I18 CnocobeH npuHUMAaTh OOOCHOBaHHbIE OPraHU3AIMOHHO-YIPABICHUECKUE PELICHHUS I10
BOINPOCaM Pa3pabOTKH, MPOU3BOJCTBA U COBITA IPOU3BOAMMOM MPOTYKITHH

[TIK-I18.1 OpraauzoBbiBacT padboTy u 3PGHEKTHBHOE B3aMMOJEHCTBHE BCEX CTPYKTYPHBIX
MOJpa3ieeHU MPOMBIIUIEHHOW OpraHu3aliy, B IIENIIX Pa3BUTHS U COBEPIICHCTBOBaHUS
MPOM3BOACTBA C Y4YETOM COLMAJIbHBIX U  PHIHOYHBIX TMPUOPUTETOB, TOBBIIICHUS
ahdexTuBHOCTH pabOTHI OpraHU3AIMH, POCTa OOBEMOB COBITA TMPOAYKIIMH U yBEITUYCHHS
pUObLIN, Ka4eCTBa U KOHKYPEHTOCIIOCOOHOCTH MPOU3BOINMOI MPOTYKIIUI

3namu:

[MIK-T18.1/311 3HaTh TEOpETHYECKHE OCHOBBHI TIPOU3BOJICTBEHHOTO MEHEHKMEHTA,

HCTOPHIO €r0 BO3HUKHOBEHHS M Pa3BUTHSI, TUIIBI M METOJIbI OPTaHU3allMU TPOU3BOJICTBA,

0COOEHHOCTH MPOM3BOACTBEHHOTO LIMKJIA HA (papMaleBTHUECKUX MPEITPUITUIX

Ymemns:

[TK-T18.1/¥YM1 VYMerh paccuMThIBaTH MPOU3BOACTBEHHYIO MOIIHOCTb, JIUTEIHLHOCTH

MIPOU3BOICTBEHHOTO 1IUKJIA

[IK-I18.2 IIpemmaraer MepompusTHsS, HaNpaBICHHbBIE HAa PUTMUYHYI) OpraHU3AIUIo
IIPOM3BOJICTBA M PAaBHOMEPHBIM BBITYCK MPOMYKIMH B COOTBETCTBUHU C NPOU3BOJICTBEHHBIMU
IIporpaMMaMu M KaJIeHJapHbIMU I'papuKaMu
3nams:
[IK-I18.2/3u1 3HaTh nocaenoBaTeNbHOCTh pa3paboTKU MPOU3BOACTBEHHON MPOrPaMMBl,
€€ HaTypaJbHbIE 1 CTOMMOCTHBIE I10KA3aTENN
[IK-I18.2/302 3mnare TpeOoBaHMs K pPa3pabOTKe JIEKAPCTBEHHBIX IpENaparoB, K
BHEJPEHUIO UX B IPOU3BOJACTBEHHBIN IPOLECC U BBIBOY PENApaTOB HAa PHIHOK
[IK-I18.2/313 3Harh TeopeTHYECKUEe OCHOBBI, MPUHLMUIBI U MHCTPYMEHTHI YIPaBICHUS
KaueCTBOM U NIPOU3BOJUTEIBHOCTBIO Ha MPEATIPUATUI
[IK-I18.2/3u4 3HaTb OCHOBHBIC JTambl pPa3BUTHUS M BO3MOXKHOCTU TPUMEHEHUS
KOPIOPAaTUBHBIX WH(MOPMALMOHHBIX CHCTEM JJs KOHTPOJS M COBEPIICHCTBOBAHUS
JeSITeIbHOCTH (PapMaleBTHYECKOTO MPEIIPUATHS



MecTto nucuunjanHbl B cTpykrype OII

Hucrunmaa (Momyns) B1.B.09 «IIpon3BoacTBEHHBI MEHEIKMEHT» OTHOCHTCS K (OpMHpPYEMOM
y4acTHUKaMU 00pa30oBaTeIbHBbIX OTHOIIEHUN YacTu 00pa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 4.
[IpenimecTBytoUE TUCIUTUTHHBI (MPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

b1.B.02 busnec-mmanupoBanue B cdepe GapMaieBTHUESCKOro POU3BOJICTBA;

b1.B./IB.02.03 HopmaTtuBHOE IIpaBOBOE peryiupoBaHue obdecrnedeHus crangaptoB GxP;

b1.B./1B.02.02 OcHOBBI perucTpanuu JeKapCTBEHHBIX CPEICTB;

b1.B.07 IIpaBoBbIE OCHOBBI YIIPABIEHUYECKOM AEATEIbHOCTH;

b1.B.JIB.02.01 Cuctema rocynapcTBEHHOTO KOHTPOJIS B cepe oOpalieHusl JIeKapCTBEHHBIX
CPEICTB;

b1.B.08 Crparernueckuii MapKeTHHT Ha (hapMaIieBTUYECKOM PhIHKE;

b1.B.04 ®uHaHCOBBIA U MHBECTUIIMOHHBIN MEHEIKMEHT;
[Tocnenyromue AMCUUIIITNHBI (PAKTUKH) TIO CBA3SIM KOMIIETEHIIUMN:

b1.B.11 AranuTudeckue uccleI0BaHus U IIEHO00pa3oBaHue Ha (apMalleBTUIECKOM PhIHKE;

b3.01(/) BemonHeHue, MOATOTOBKA K MPOIEAYpPE 3allUTHl M 3alUTa BBITYCKHON
KBaTM(UKAIIMOHHON PabOTHI;

b1.B.JIB.03.03 Jlensru, Kpenut, OaHKH;

b2.B.02(IT) npousBoacTBEHHAsT MpPaKTHKA (TEXHOJIOTHYECKAs! (MPOEKTHO-TEXHOIOTHYECKast)
MPaKTUKA);

b1.B.JIB.03.02 Puck-MeHEIKMEHT;

b1.B.JIB.03.01 Dxonomuueckas 6e30macHOCTh (hapMaIieBTUYECKUX MPEATPUSITHIA;
B mpomiecce n3yueHus AUCHUTIINHBI CTYIEHT TOTOBUTCS K BUAaM MPOo(eCcCHOHATBHON NeSTEIEHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u o6paszoBarenbHOIM
IIPOrpaMMON.

2. Conep:xanue pa3iesioB, TeM THCHUIINH

Pazoen 1. Beedenue 6 npou3e00cneeH bl MEHEOIHCMEHM.

Tema 1.1. Beeoenue 6 npou3800CmeeHHblil MEHEONCMEHMN.

Hcrtopust pa3BUTHS MPOU3BOACTBEHHOTO MeHEKMeHTa. CylmHOCTh U ()YHKITUH TPOU3BOJICTBEHHOTO
MEHEKMEHTa Ha (apMarieBTHIECKOM MpeanpusaTHu. [Ipon3BoncTBO Kak 0OBEKT yrnpaBieHus. THITbI
U METOAbl MpOou3BOACTBA. OpraHu3armOHHO-3KOHOMHUYECKAs XapaKTEPHUCTHKA PA3IUYHBIX THIIOB
MIPOU3BOJICTBA.

OnepaTUBHO-IPOM3BOACTBEHHOE  IUIAHUPOBAaHWE  HAa  (DapMameBTUYECKOM  MPEAIPHUSITHH.
Kanenmapnoe mranupoBanue Ha (apManeBTHUECKOM Tpou3BoicTBe. [IpuMeHeHHne MeTonoB
Jxoncona u [lerpoBa-CokoNuiibIHA 1711 BPEMEHHOW ONTUMU3AIMU KAJICHIAPHBIX IJIAHOB.
[IpoexTpoBaHME HOBOTO MPOAYKTa KaK TPOIECC, €ro OCOOCHHOCTH M coxepxkanue. Craauu
MIPOCKTUPOBAHUS IPOAYKTa. BHEApEeHNE B TPOU3BOICTBO. YIIPABJICHHE HHHOBAIIMOHHBIC TPOCKTAMU,
UX pa3paboTKa U TUIaHUPOBAHHUE.

Pazoen 2. Ynpasnenue kauecmeom na ghapmayeemuieckux npeonpuAmuiXx.

Tema 2.1. Ynpasenenue kauecmseom Ha (apmayesmuieckux npeonpusimusix



3HaueHue yHU(DUKAIUMKM, CTaHIAPTH3AlMU M cepTHHKauuu npoaykuuu. Cucrema mokazaresei
KauecTBa. YIpPaBJICHHE KaueCTBOM Ha (apMaleBTUUECKUX TPEANPHATUAX B COOTBETCTBHU C
tpeboBanussimMu GMP. MexayHapoaHble cTaHAapThl kKauecTBa. IHCTPyMEHTHI MOBBIICHHUS KauecTBa
nporeccoB U mpoxykiuu. COBpeMEHHbIE CHOCOOBI TOBBIILIEHUS MPOM3BOAMTEIBHOCTH HA
MIPEANPUATHH.

OcHOBBI cTpaterun pecypcocOepekenus. Cuctema moKas3aresleil pecypcoeMKOCTH ToBapa H
npou3BojcTBa. [lokazarenu 3()()eKTUBHOCTH EATENTFHOCTH OpraHU3aliu

O0beM JUCUMIIIMHBI M BUIBI Y4e0HOH padoThI
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Yerseprsiid OK3amMeH
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Pa3paborunk(u)

Kagenpa skoHOMUKH U yIIpaBJieHHUs1, CTapIIUi MpernonaBareib XaauMoBa A. A.
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