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rocyfnapcTBEHHbIA XUMUKO-
apmaLeBTUYeCcKnit yHusepcuTeT

®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI

HanpasieHue noaroroBKu:

IIpoduab NoAroTOBKM::

®opma o0yueHus:

b1.B.04 YnpasieHue npoekTaMu

19.04.01 buorexuonorus

Opranu3zanys u yrnpaBieHHue
OMOTEXHOJIIOTUYECKUM MTPOU3BOACTBOM

3a04yHas

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

VK-2.1 Pa3pabarpiBaeT KOHICTLHUIO pealM3allii TPOEKTa B paMKax 0003HauCHHOMN

npobieMbl:  GopMynHUpyeT Ielb,

3aaa4du, 000CHOBEIBAET AKTyaJIbHOCTb, 3HA4YMMOCTb,

OXXUAACMBIC PE3YJILTATHI U BO3MOKHEBIC C(I)epI:I X IPUMCHCHUA

3name:

VK-2.1/311 OcnHoBsl nogxonoB Waterfall u PMBOK. O0bekThI pa3zpaboTku, K KOTOPBIM
OHHU MOTYT IIPUMEHSATHCS. METOMOIOTHIO OIIEHKH IMPOEKTOB JI0 CTapTa pa3padoTKH.
VK-2.1/362 Ilennoctu Agile, cyTh SMIHPUUYECKOTO KOHTPOJsE U OCHOBBI DpeliMBOpKa
Scrum (meHHOCTH, ponu, coObITHS, apTedakTsi). OOBEKTH pa3pabOTKH, K KOTOPHIM
MOTYT IpUMEHAThC Agile v, B yacTHOCTH, Scrum.

VK-2.1/383 Apredaktsl Scrum. OCHOBBI NPOIAYKTOBOrO MapkeTuHra. dpelMBOpKU

MacmTabupoBaHus Scrum.

Ymems:

YK-2.1/¥m1 IIpoBonuTh o1ieHKY IpoeKkToB. POpMHUPOBATH IJIaH NMPOEKTA U COlEPKaHHE.
BbIABIATS KPUTUUECKUN ITyTh IIPOEKTA.

VK-2.1/¥Ym2 ®opmupoBarh KpPUTEPHUH BBITIOJHEHUS 3aJ]ad, BBINIOJHATH 3aJ1a4d

UTEPATUBHO.

VK-2.1/¥Ym3 @opmupoBath MHCCHIO, BHJICHHE, CTPATETHI0O M METPHUKH MPOIYKTA.
CocraBisaTh M YNpaBIATh OPKIOrOM HpoaykTa M O3kiorom crnpuHTa. dopmuposars
nenu. [logbupats GpeiiMBOpPKH MacIITaAOMPOBAHMS TIO 3aITPOC.

VYK-2.2 Omnpenenser U pacCUUTHIBACT HEOOXOMAMMBIC TEXHOJOTHYECKHE M SKOHOMHUYECKHE
pecypchl Il peain3aiy mpoIecca U Mpou3BOICTBA

3name:



VYK-2.2/311 VmeTs npeacTaBieHue O CTaHAAPTHOM HaOOpe MPOIIECCOB 0 yIPaBICHUIO
CTOMMOCTBIO IIPOEKTA.

VK-2.2/342 3HaTh OCHOBHBIC MOIXOAbl K NPHUBICUEHUIO pecypcoB ((hanapaii3uHr) u
0a30BbIe XapaKTEPUCTUKU UCTOUHUKOB (PMHAHCUPOBAHUSI.

VK-2.2/383 3Harh OCHOBHBIE TIOAXOABl K KOMMEPUHAIW3AIMN TEXHOJOTHH H
YIIPABJICHUIO WHTEUICKTYaIbHON COOCTBEHHOCTHIO.

Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJIOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KU3HEHHOTO LIUKJIA.

VYK-2.2/Ym2 YMeTh omnpenensaTb HEoOXoAuMble pecypchl U 3PPEKTHBHO UX
pacrpenensrs.

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoeKTa (cMeTa, OIoKeT).

VK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTD IIPOEKTa METOI0M OCBOEHHOTO 00beMa.

VYK-2.3 Pa3pabareiBacT IjiaH peanu3anui padOT W OCYIIESCTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIaHUPOBAHUS

3name:

VK-2.3/3a1 YeM omIHUYArOTCS BBITATMBAIONINECS CUCTEMBI OT BBITAJIKUBAOIINX. Poi B
cepsucax. Uro ecth ycmyra. 3akon Jluttina. OcaoBel Kanban metona.

VK-2.3/382 OcHOBBI  MOAXOAOB  OEpeKJIMBOTO  TPOU3ZBOJACTBA W  TPAHHUIIBI
MIPUMEHUMOCTH.

VYK-2.3/3u13 [Ipaktuxu Lean u rpaHuiipl UX TIPUMEHUMOCTH.

VK-2.3/384 Pomu u coOwsitusi B Kanban merone. KanmeHmmm u uX HTpUMEHHUMOCTb.
OCHOBHBIE METPUKH U UX CYTh.

Ymems:

YK-2.3/¥Ym1 Ormpenensate polu B paMKax OKa3aHus yciayr. @OopMUpOBaTh mapaMeTpsl
cepBuca.

VK-2.3/Ym2 Pabotats ¢ nukinamu DMAIC, PDCA.
VYK-2.3/YMm3 Tlogbupars mpaktuku Lean, ucxoss U3 CTosIIeH mpooieMaTHKH.
VYK-2.3/¥YM4 OuenunBars HEOOXOAMMOCTh BHEAPEHUS T€X WM UHBIX MIPAKTHUK.

VYK-6 CnocobeHn ompeaensaTh W pPeaju30BbIBaTh MPUOPUTETHI COOCTBEHHOHN JEATEIBHOCTH U
CHOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

VYK-6.1 OnenuBaer U ONTHMAaJIbHO HCIHOJIB3YET CBOM pPECYpPChl (JIMUHOCTHBIE, CUTYyaTUBHBIE,
BPEMEHHBIE) JIJIS1 YCIICITHOTO BBIMOJIHEHUS 3aJaHUI

3namo:

YK-6.1/311 3Harh ciocoObl OIEHKH ¥ ONTUMAILHOTO MCTIOIh30BAHUS CBOMX PECYypPCOB
(IMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX ) JJIs1 YCIICITHOTO BHITIOTHEHUS 3aIaHUH.
Ymemns:

VK-6.1/¥YMm1 VYmeTh BBISBIATE U (POpMYyIUpOBaTH MPOOIEMBI COOCTBEHHOTO Pa3BHUTHSI,

UCXOISl U3 JTaloB MNPO(PECCHOHATBLHOTO pOCTa M TpebOBaHMN pBIHKA Tpylda K
CHEIHAIUCTY.

YK-6.1/¥YM2 VYMmeTs QopMynmupoBaTh Meld MNPOPECCUOHATBLHOTO W JTUYHOCTHOTO
Pa3BHUTHS, PCUTUCTUYHO U aICKBATHO OLIEHUBATh CBOM BO3MOXKHOCTH, B PE3yJIbTATE Yero,
OTIPEIETISATH CIIOCOOBI U Iy TH IOCTHKCHUS TUTAHUPYEMBIX TIEJICH.

MecTto aucuunimHbl B cTpykrype OII



HMucrunmmaa  (Mmoxynbe) b1.B.04  «VYmpaBrneHue mpoeKTaMuW» OTHOCUTCA K  (OpMHpyEeMOi
y4acTHUKaMU 00pa30BaTeIbHBbIX OTHOIIEHUN YacTu o0pa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 2.
[IpenimecTBytoNUE TUCIUTUTHHBI (MPAKTUKU) TIO CBSA3SIM KOMITETCHIIUN:

b1.0.01 CoBpemenHbIe TpoOIEMbI OMOTEXHOJIOTHH;
[Tocnenyromue qUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:

b3.0.01(/1) IToaroroBka K mporeaype 3aliUThl U 3allUTa BBIMTYCKHOW KBaTU(UKAIIMOHHON
paboTHI;
B npouiecce u3yueHuss AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHOoHaIbHON JesITeIbHOCTH
U pemnieHUIo npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u o6pa3oBarenbHOU
MPOTPaMMOil.

Conep:xaHue pa3aejioB, TeM JUCHUTITHHbBI

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenbHoCmu

Tema 1.1. Beeoenue 6 npoekmmoe ynpasienue.

Teopus ynpasneHuss mnpoektamu. OCHOBHBIE TMOHATHSI YyIpaBieHUs npoekramu. Kpurepuun
YCHEIIHOCTH IpoeKTa. ACHEKThl yIpaBieHus npoektamu. llenn npoekrta. CTpykTypa IMpoOeKTa.
@a3pl M JKU3HEHHBIH HMKI TpoekTa. CraHaapTel B o0jacTu yrpasieHHs mpoekrtamu. O030p
KOMIIETCHIIUN MEHEKepa 10 YIIPaBJICHUIO IIPOCKTaMU.

Tema 1.2. IlpoyeccHuiti kakac npoekma.

[Ipomecchl m uXx (QyHKIMU B ympaBieHUH npoektamu. OOmacth 3HaHUM mpoekTa. IIporeccs
WHHUIUAINY, T[JIaHUPOBAHMS, MCIOJHEHHWS W  MOHUTOPHHra.3HAUMMOCTh  Pa3pabOTKH |
IUTAHUPOBAHMS KaK HanOoJiee BaXKHBIX ATAOB B YIPABICHUH MPOCKTaMH.

Pa3zoen 2. I'uoxue u 2udbpuonvie memoowvl 8 ynpasjieHuu nPpoeKmamu.

Tema 2.1. I'ubkue u cubpuonvie Memoovl 8 ynpasieHuu npoekmamu

O030p COBpPEMEHHBIX METONOB B YMpaBICHHH NpoekraMu. [nOkue u TUOpHUIHBIE METOABI B
YOpaBIEeHUU TMpPOEKTaMH. MeToAbpl TIUIAHUPOBAHUS ©  KOHTPOJSL. TeXHONOTUH  MOBBIMICHUS
3¢ (hEeKTUBHOCTH.

O0beM TMCHUIIMHBI M BBl Y4e0HOI padoThI
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Bropoii cemectp | 108 14 4 8 1 | 91 | 3ager (2)
Bcero 108 14 4 8 1 |91 2
Pa3patoruuk(u)

Kadenpa wmeaunmuckoro u ¢apManeBTUYECKOrO TOBAapOBEACHMS, CTaplIuil MpenojaBareib

HaBbioBa E. M.
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