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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

G Y rocyfapcTBeHHbI XUMUKO-
k* hapMaueBTUYECKNii yHuBepcuteT

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.03 YnpasieHue npoekTaMmu

HanpasieHue noaroroBKu: 18.04.01 Xumuueckas TEXHOJIOT U

IIpoduab NoAroTOBKM:: Opranuszanys U ynpaBJIeHHE B IPOU3BOJCTBE
JIEKapCTBEHHBIX CPEJCTB

®opma 00yueHHs: OYHO-3a04YHas

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

VK-2.1 Pa3pabarpiBaeT KOHICTLHUIO pealM3allii TPOEKTa B paMKax 0003HauCHHOMN
npobneMel:  GopMynupyeT [enb, 3aadd, OOOCHOBBIBACT AaKTYaJbHOCThb, 3HAYMMOCTH,
OXU/IaeMbIe Pe3yabTaThl U BO3MOXHBIC C(hephbl X IPUMEHCHHS

3namu:

VK-2.1/311 3HaTh OCHOBHI IIeNIETIONATaHNs], UMETh MPEACTaBICHUE 00 UEPapXUU IIeNICH

B IIPOEKTE, MIOHUMATh Pa3HUILy MEXKIY LEISIMHU U pe3ylbTaTaMH MPOeKTa

VK-2.1/362 3HaTh 0 KpUTEPHUSAX YCIEIIHOCTH MPOEKTa U (PaKToOpax, BIUSIOMIUX Ha
ycrex MpoeKTa

VK-2.1/383 3Harh XapaKTepUCTUKH METO/IOB M MHCTPYMEHTOB YIPABJICHUS TPOCKTAMH,
00acTh UX MPUMEHEHHS U Pa3INuus

Ymemu:

YK-2.1/¥Ym1l VYMmers QopMmynupoBaTh o00IIHE IENd TPOEKTa, HCXOMAs U3 Ielnei
OpraHu3alK U KOHKPETHBIE IIEJIU MPOEKTa, UCXO/Is U3 OOIIUX IeJIel MPOeKTa
YK-2.1/¥YM2 YMeTh onpeaessTh uepapxulo 1esei mpoekra 1 000CHOBBIBATH €€

VK-2.1/¥YM3 YMmeTs omnpenensth, KiacCupUIIMPOBaTh, OLICHUBATh U MPHOPUTUIUPOBATH
Bce (popmanbHBIe U HepopMabHbIE (PAKTOPHI YCTICIITHOCTH MPOEKTA

VK-2.1/¥YmM4 VYMeTp apryMeHTHPOBaTh BBIOOp TMOAXOAAa K pealu3alldd TPOEKTa,
000CHOBBIBATh €T0 PE3YIBTATUBHOCTD

VK-2.1/¥YM5 YMeTh co3aaBaTh KOHIICTIITHIO (CTPATETHIO) PeaTu3alliy MPOEKTa, BKIIOYAs
KOHEUHBIC Pe3yJIbTaThl

VYK-2.2 Omnpenenser U pacCUUTHIBAET HEOOXOMAUMBIC TEXHOJIOTHYECKHE M SKOHOMHUYECKHE
pecypchl Il peaiu3aiiy mpoIecca U Mpon3BOACTBA

3name:

VK-2.2/3u1 3Hath 0 cTaHZAapTHOM HAOOpE MPOIECCOB MO YMPABICHUIO CTOMMOCTBIO
POEKTa



VK-2.2/342 3HaTh OCHOBHBIC IMOIXOAbI K NPHUBICUEHUIO pecypcoB ((hanapaii3unr) u
0a30BbIe XapaKTEPUCTUKN UCTOUHUKOB (PMHAHCUPOBAHUS

VK-2.2/383 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIH3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaJIbHOW COOCTBEHHOCTHIO

VYK-2.2/384 3HaTh METOABI OLICHKH 3aTpaT MPOEKTa
Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KUZHEHHOTO LIUKJIA

VK-2.2/¥YM2 VYmerb ompenenats HeoOXoAuMble pecypchl U 3((EeKTHBHO HX
pacmpenenser

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoekTa (cMeTa, OIOIKeT)

YK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTh IIPOEKTa METOAOM OCBOCHHOTO 00BeMa

VYK-2.3 Pa3pabareiBacT IjaH peanu3anui padOT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3name:

VK-2.3/311 HUmets mpencraBienne o WBS (CTpyKTypHOH IEKOMITO3UIIMU PadoOT) U
NPUHIAIIAX €€ CO3MaHHs

VK-2.3/382 WMeTh mipencTaBieHHEe 00 OCHOBHBIX TEXHUKAX TUIAHMPOBAaHUSA PaboOT B
MIPOEKTE

VK-2.3/383 HmeTs mpencTaBiIeHHE O CHUCTEMax KOHTPOJS TMPOEKTa, BKIIIOYAs ITHKI
Jlemunra (TutaHupoOBaHUE — JEHCTBHE — MPOBEPKAa — KOPPEKTHUPOBKA)

Ymems:
VYK-2.3/YM1] YMeTh cUCTEMaTH3UPOBATH LI U CBSI3aHHBIC PE3YNIbTaThI

VK-2.3/YM2 VYMmerh omnpenensaTh W IUIAHUPOBATh TMAKEThl pabOT WM d3JIEMEHTapHBIC
paboThI U1 JanbHEUIIETro co3aHus KOHGUTYpaluy CoepKaHus MPOeKTa

VK-2.3/¥YM3 VYmMmeTh omnpenensatb poiid W 0O0S3aHHOCTH, CBSI3aHHBIC C YIMpaBICHHUEM
KOoH(puUryparueil conepkaHus MpoeKTa

VK-2.3/YmM4 YMeTb ompenensTh ISHCTBUS, BBITIOJHEHHWE KOTOPBIX HEOOXOIUMO IS
MOJIYYCHHUST  PE3YJIBTaTOB MPOEKTa, PECYpPChl, TPymo3aTparbl H  JIUTEIBHOCTD,
HEO0OXOIMMBIC TSI BBIMTOTHEHUS TIPOCKTa

VYK-2.3/YM5 VYMmerh omnpeaensaTh LMKIBL, CPEICTBA M METOIbl KOHTPOJSI BBITOJHEHUS
pOEKTa

MecTto nucuunanHbl B cTpykrype OII

Hucrunmmaa  (Mmoxyne)  b1.B.03  «VYmpaBneHue mpoeKTaMu» OTHOCUTCA K (OpMHpyEeMOi
y4acTHUKaMU 00pa30BaTeIbHBbIX OTHOIIEHUN 4YacTu 0oOpa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 2.
[IpenimecTBytoNUe TUCIUTUTHHBI (MIPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

b1.0.01 UndopmaiinoHHbIE TEXHOJIOTHH B MPO(HECCHOHATBHON ACATEIHHOCTH;

b52.0.01(Y) yuebHas npakTHka (Hay4HO-HCCIEI0BaTeIbCKast paboTa (MoyueHre epBUYHBIX
HaBBIKOB HAy4YHO-HCCIIE0BATEIbCKOM padoThI));

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
®TJI.B.01 buosTuka;

b3.01(J1) BeimonHeHue, NOATOTOBKAa K NPOLEAYpPE 3allUThl W 3allUTa BBITYCKHOU
KBaJM(PHUKALIMOHHOMN paboTHhI;

b1.0.05 OO6mmwmii u cTparernuecKkuii MEHE)KMEHT;
b1.0.06 DxoHOMIKA 1 ”HHOBAIHM;



B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

2. Conep:xanue pa3iesioB, TeM THCHUILINH

Pazoen 1. Ocnogwvl ynpasnenus npoeKmamu.

Tema 1.1. Beedenue 6 npogeccuonanvroe ynpagnenue npoeKmams, Npoyeccvl u 061acmu 3HaHuil 8
VIpaeneHuu npoeKmamu.

Teopus ynpasneHuss mnpoektamu. OCHOBHBIE MOHATHSI YyIpaBieHUs npoekramu. Kpurepuun
YCHEIHOCTH NpOeKTa. ACHEKThbl ynpasieHus npoekramu. Llenm mpoekra. CTpykTypa IpoOeKTa.
@a3pl M JKU3HEHHBIH HMKI TpoekTa. CraHaapTbl B o0jacTu yrnpasieHHs mpoekrtamu. O030p
KOMIETEHIIUI MeHe/kepa Mo ympaBieHHIO mpoekTamu. Ilpomecchl U ux (QyHKIUHM B YIpPaBICHUU
npoektamu. O6nmactu 3HaHMU mMpoekTa. Ilporecchl MHHULMAIMY, TUTAHUPOBAHMS, WCIOIHEHUS U
MOHUTOPHHIa.3HAYMMOCTh pa3pabOTKW M IUIAHUPOBAaHUS Kak Haubosiee BaXKHBIX JTallOB B
YIPABJICHUH IIPOCKTaMU. YIIPABICHUE CONCPKAHUEM IPOEKTA. YIPABICHUE CTOUMOCTBIO IPOEKTA.
VYipasieHue pecypcaMu IPOeKTa. YIIPaBICHUE KaueCTBOM IIPOEKTA.

Tema 1.2. I'ubkue memooul 8 ynpaieHuu npoeKmamu.

['mOKkue MeTonbl B yIpaBlieHUU MPOEKTaMU.

O0beM JUCUMIIIMHBI M BUIBI Y4e0HOH padoThI
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Pa3patoruyuk(u)

Kadenpa wmemumuuackoro u  ¢apMameBTHUYECKOTO TOBApOBEICHHUS, CTapIIMil MpernoaaBareib
HaBbioBa E. M.
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