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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.02 YnpasjeHue npoekTaMu

HanpasieHue noaroroBKu: 18.04.01 Xumuueckas TEXHOJIOT U

IIpoduab NoAroTOBKM:: Pa3paboTka 1 TEXHOIOT s JIEKAPCTBEHHBIX
IpenaparoB

®opma 00yueHHs: O4YHas

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

VK-2.1 Pa3pabarpiBaeT KOHICTLHUIO pealM3allii TPOEKTa B paMKax 0003HauCHHOMN
npobneMel:  GopMynupyeT [enb, 3aadd, OOOCHOBBIBACT AaKTYaJbHOCThb, 3HAYMMOCTH,
OXKHJIaeMbIE PE3YyNbTaThl U BO3MOXKHBIE CEPhI UX MPUMEHEHHS

3name:

VYK-2.1/3u1 3HaTh ocHOBHI 1ienenonaranus. FiMeTs nmpeacTaBiaeHue 0 Hepapxuu 1ese B
MPOEKTEe,IOHUMATh Pa3HUILY MEXKIY LEIIMHU U pe3ybTaTaMi MPOeKTa

VK-2.1/362 3Harh XapaKTepUCTUKH METO/IOB M MHCTPYMEHTOB YIPABJICHUS TPOCKTAMH,
00acTh X MPUMEHEHHS U Pa3INyuus

VK-2.1/3683 3HaTh 0 KpUTEpHUSAX YCIEIIHOCTH MPOEKTa W (PaKTopax, BIUSIOMIUX Ha
ycrex MpoeKTa

Ymemu:

YK-2.1/¥Ym1l VYMmers QopMmynupoBaTh o00IIHE IENd TPOEKTa, HCXOMAs U3 Ielnei
OpraHu3alK U KOHKPETHBIE IIEJIU MPOEKTa, UCXO/Is U3 OOIIUX IeJIel MPOeKTa
YK-2.1/¥YM2 YMeTh onpeaessTh uepapxulo 1esei mpoekra 1 000CHOBBIBATH €€

VK-2.1/¥YM3 YMmeTs omnpenensth, KiacCupUIIMPOBaTh, OLICHUBATh U MPHOPUTUIUPOBATH
Bce (popmanbHBIe U HepopMabHbIE (PAKTOPHI YCTICIITHOCTH MPOEKTA

VK-2.1/¥YmM4 VYMeTp apryMeHTHPOBaTh BBIOOp TMOAXOAAa K pealu3alldd TPOEKTa,
000CHOBBIBas €ro pe3yabTaTUBHOCTh

VK-2.1/¥YM5 YMeTh co3aaBaTh KOHIICTIITHIO (CTPATETHIO) PeaTu3alliy MPOEKTa, BKIIOYAs
KOHEUHBIC Pe3yJIbTaThl

VYK-2.2 Omnpenenser U pacCUUTHIBAET HEOOXOMAUMBIC TEXHOJIOTHYECKHE M SKOHOMHUYECKHE
pecypchl Il peaiu3aiiy mpoIecca U Mpon3BOACTBA

3name:

VK-2.2/3u1 3Harh OCHOBHBIE TOAXOABI K MPHUBJICUEHUIO pecypcoB ((hanmpal3wHr) u
0a30BbIe XapaKTEPUCTUKNA UCTOUHUKOB (PMHAHCHUPOBAHUS



VK-2.2/352 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIH3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaIbHOW COOCTBEHHOCTHIO

VYK-2.2/313 3HaTh METO/BI OLICHKH 3aTpaT MPOEKTa

VK-2.2/384 3Harth cTaHIAPTHBIM HAO0Op MPOILIECCOB IO YMPABICHHUIO CTOMMOCTHIO
IPOEKTa

Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KUZHEHHOTO LIUKJIA

VK-2.2/¥YM2 VYmerb ompenenats HeoOXoAuMble pecypchl U 3((EeKTHBHO HX
pacnpenenirTb

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoekTa (cMeTa, OIOIKeT)

YK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTh IIPOEKTa METOAOM OCBOCHHOTO 00BeMa

VYK-2.3 Pa3pabareiBacT IjaH peanu3anui padOT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3name:

VK-2.3/311 HUmets mpencraBienne o WBS (CTpyKTypHOH IEKOMITO3UIIMU PadoOT) U
NPUHIAIIAX €€ CO3MaHHs

VYK-2.3/382 UmeThb npeacTaBieHrue 00 OCHOBHBIX TEXHUKAX TUIAHUPOBAHUS PadoT B

VK-2.3/383 HMeTh mpeAcTaBI€HHE O CHUCTEMax KOHTPOJS MPOEKTa, BKIIOYAs IHKII
JlemuHra (1iaHUpOBaHUE — JEHCTBHE — MPOBEPKA — KOPPEKTHPOBKA)

Ymemns:
VK-2.3/¥YMm1 YMeTh cucTeMaTu3upoBaTh 1EU U CBA3aHHBIC PE3YJIbTaTh

VYK-2.3/YM2 YMmeTh ompenenirth W IUIAHUPOBATh MAKETHl PabOT WM 3JIEMEHTapHBIE
paboThl U1 JanbHEHIero co3nanus KOH(GUrypaluu cofepskaHust MpoeKTa

VYK-2.3/¥YM3 VYmeTb ompenenits poiad U OOS3aHHOCTH, CBSI3aHHBIE C YIPABICHUEM
KOH(UTypanuei coaepxKanus IpoeKTa

YK-2.3/YM4 VYMmeTh omnpenensiTh ICHCTBHS, BBIMOJHEHHWE KOTOPHIX HEOOXOIUMO s
MOJIYYCHHUs]  pEe3yJIbTaTOB MPOEKTa, PECYpPChl, Tpyro3arparbl M  JJIUTEIbHOCTD,
HEOOXOJMMBIE JIJIsl BBITIOJTHEHUS ITPOCKTa

VK-2.3/¥YM5 YMeTh ompenensiTh HHUKIBI, CPEJACTBA M METObI KOHTPOJS BBITOJTHEHUS
MPOEKTA

MecTto aucuunimHbl B cTpykrype OII

Huctumnuaa (Momynb) b1.B.02  «VYmpaBneHue mnpoekTamMu» OTHOCHTCS K (OpMHUpYyEeMOi
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
ceMectpe(ax): 1.
[Tocnenyromue AMCUUITITUHBI (IPAKTUKH) TIO CBA3SIM KOMIIETEHIIMNA:

OT/.B.02 buostuka;

b3.0.01(/]) BreimonHeHue, MOATOTOBKA K TMPOIEAYypE 3allUThl M 3alllUTa BBITYCKHOU
KBaTM(UKAIIMOHHON PabOTHI;

b1.0.01 UndopmaiinoHHbIe TEXHOJIOTHH B MPO(HECCHOHATBHON ACATEIHHOCTH;

b1.0.03 Craructuueckue METOABI U MIJIAHUPOBAHUE dKCIIEPUMEHTA;

b2.0.01(Y) yuebnas npaktuka (HayqHO-HUCCIEA0BaTEIbCKas paboTa (MorydYeHHe MePBUYHBIX
HaBBIKOB HAYyYHO-HUCCIIEA0BATEIBCKON paboThI));

b1.0.05 DxoHOMIKa 1 ”HHOBAIHM;
B mporecce u3y4yeHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbIx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.



2. Conep:xanue pa3aesaoB, TeM JUCHUILIHH

Pa3zoen 1. Ocnoswl ynpasienus npoekmamu.

Tema 1.1. Beeoenue 6 npogheccuonanvroe ynpasieHue npoekmamu.

Teopus ynpaeneHuss mnpoektamu. OCHOBHBIE MOHATHSI YyHpaBieHUs npoekramu. Kpurepuu
YCHEIHOCTH NpOeKTa. ACHEKThbl ynpasieHus npoekramu. Llenm mpoekra. CTpykTypa IpOeKTa.
@a3pl M JKU3HEHHBIH HMKI TpoekTa. CraHaapTel B o0jacTu yrpasieHHs mpoekramu. O0630p
KOMIIETCHI[UI MEHEKepa 10 YIIPaBICHUIO IIPOCKTaMU.

Tema 1.2. IIpoyeccwi u obnacmu 3nanuil 8 ynpagienuu npoeKmamiu.

[Ipomiecchl m uX QyHKIMU B ympaBieHUH npoektamu. OOmacth 3HaHUN mpoekTa. IIporeccs
WHHUIMAINY, T[JIaHUPOBaHMS, KCIOJHEHHWS W  MOHHUTOPHHra.3HAuMMOCTh  Pa3pabOTKH |
IUTAHUPOBaHMSI Kak HauOoliee BaXKHBIX JTAalOB B YOPaBIEHUH MPOEKTAaMHU. YIIpaBlICHUE
coliepaHUeM TMpoeKTa. YIpaBlIeHHE CTOMMOCTBIO TpOEKTa.  YINpaBlIeHHE pecypcamMu
MPOEKTA. YIIpaBlieHHuE KaueCTBOM MPOEKTA.

Pazoen 2. H3yuenue memoooe é ynpagieHuu npoeKkmamu.

Tema 2.1. Memoowl 6 ynpasienuu npoekmamiu.

O030p OCHOBHBIX METOJIOB B YIPABJICHUH MPOEKTAMH. METOJIbI IJITAHUPOBAHUS U KOHTpOISL. [ nOKkue
U TUOpWAHBIC METOABI B YIPAaBICHWU TPOCKTaMU. TEXHOJOTMH TPEHIBOYHMHTA. TEXHOIOTHH
MOBBIICHUS 2PHEKTUBHOCTH KOMaHIHOM paOOTHI.

O0beM JUCUMIIIMHBI M BUIBI Y4e0HOH padoThI
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Kadenpa wmeaummuackoro u ¢apManeBTUYECKOTO TOBApOBEACHHS, CTapIIUil MpenojaBareib
JasbiioBa E. M.
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